
ARROW assurance
Avoiding unpleasant surprises

Preparing for your ARROW visit
Our 6 stage approach

Preparing the ground  -
briefing on ARROW process

Scoping and project plan

Document review for FSA 
request

Pre-interview preparation

Mock interviews 

Feedback – FSA’s Risk 
Mitigation Programme

ARROW –
FSA’s new 
approach

Sectoral issues 
including SCV and 

client assets

Risk 
management

NED and 
executive 
interviews

Systems and 
controls

Governance

Capital and 
liquidity

Risk mitigation 
report and ICA

Strategy

probing 
competence

intrusive 
supervision

risk 
adverse judgement on 

judgements

Document 
request

Business as 
usual review


